-..as much as
2 -4% of your
annual supply spend.

How can your hospital fulfill its healthcare
mission and remain healthy financially? The
answer lies in the supply chain, which
typically accounts for 25-30 percent of a
hospital's operating budget. ERP/MMIS ini-
tiatives can help cut supply chain costs by
automating processes and increasing pro-
curement efficiencies. But real savings lie
at a deeper level.

Clean Data is the Key

Information systems are only as good as
the data within them. While many hospitals
have upgraded or deployed ERP/MMIS sys-
tems in recent years, few have confronted
the problem of out-of-date data. Over time,
aging master data becomes toxic to the
business, adversely affecting every link in
the supply chain.

Fuel Your Supply Chain
Cost Reduction Efforts

Neoforma Data Management Solution™
(Neoforma DMS) restores product, vendor
and contract data, transforming disparate
data applications into powerful savings
opportunities by:

Cleaning supply chain data and reducing
processing errors

Enriching data with standardized descrip-
tions and UNSPSC categorization

Increasing control over supplies purchased
and ability to analyze spend over time

Empowering you with reports to optimize
your supply budget

The Decision is Easy

As the executive responsible for your
hospital's supply chain spending, you're
called upon to make hard decisions.
Instituting a data management solution
should be one of the easy ones.

Neoforma DMS enables you to:

« Make confident spend decisions
« ldentify savings opportunities

- Drive data accuracy and integrity
. Optimize your resources

Get a FREE Data Assessment
and Find Your Missed Savings

In just a ten-minute conversation, we can
determine if your hospital would benefit
from a free data assessment. We'll find out:

« If the accuracy of your item master data
stacks up against industry best practices

« If you have rampant price inconsistencies
within your ordering history

« If your supply spend analysis and decision
making is as effective as it ought to be

To learn how you could save 2-4%
of your total annual supply spend,

call 866.636.6752.
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